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Mission 
Todeliver integrated health services with 
dignityand respeaegardlesef a patients ability to pay; foster partnerships with other health 


providersand communities tenhancéhe health of the public; and advocate for policies that promote the 


physical mental and social well being of the people of Cook County. 


COOK COUNTY 


HEALTH) 


Agenda 


1. Systemwide Financials & Stats 
a. Financials 
b. Observations 
c. Financial / Revenue Cycle metrics 
2. CCH Provider Service Financials & Stats 
3. CountyCare#inancials & Stats 
4. Correctional Health services Financials & Stats 


5. Department of Public Health Financials & Stats 


6. AdministrationFinancials 
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Systemwide 
Financial Statements 


COOK COUNTY 


3) HEALTH. 


Income Statement for the Eleven Months endie§-2018(inthousands) 


Wear-To-Date Variance 


Actual Budget EJ oe 
Operating Revenue 
Net Patient Service Revenue 573,329 604.0584 (30, 733) 3% 
CountyCare Capitation 
Revenue 1,747,315 1,672,551 ¥f4.764 4% 
Access Payments 103,260 62.500 20,760 25% 
Other Revenue 13,009 10,084 2,925 290% 
Total Operating Rew 2 4356 912 2 369 219 6/694 3% 
Operating Expenses 
Salaries & Benefits 561.320 609.762 26,442 oo 
Overtime 40.071 33,202 (6,666) -21% 
Pension* 2273 082 223,082 (0) 
Supplies & Materials f6,643 61,369 (15,474) -25% 
Pharmaceutical Supplies 65,708 2,344 (13.3564) -18% 
Purch. Svs... Rental, Oth. 2765 984 2789 402 23,4158 8% 
External Claims Expense 1,481,443 1.356.235 (123,208) -O%o 
Insurance Expense 20 S02 24136 363-4 15% 
Depreciation 31.645 29,930 (1.7715) 6% 
Utilities 11,182 10,721 (461) -4%o 
Total Operating Exp 2 617,780 2.712.154 (105,596) —4%o 
Operating Margin (380 867) (342.965) (37.902) -11% 
Operating Margin % -16% -14% -1% -B% 
Net Income/(Loss) (149,437) (111,535) (37,902) 34% 
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*Year to Date (11 months) Pension Liability per GASB Unaudited Financial Statement 5 


Observations 


Operating Margin challenging t@Y2018 budgdiut drivers to watch vs. 
same timeFY 17 
= Primary Care visits are flat while Specialty Care visits up 7% 
Surgical Cases up 4% and slightly above FY2018 Target 
Inpatient Discharges down 12% and LOS 7% higher 
Emergency Department visits are flat 
Deliveries down 14%. 
System-wide uninsured numbers, captured by visit held 42% (Provident 
34%, ACHN 42%, Stroger 44%) 
System wide Financial /Revenue Cycle ratios are indicating sustained 


progress 
CountyCare contributes $184.5M to CCH 
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FinanciaMetrics 


Metric 


Days Cash On Hand* 62 101 30 60* 


Operating Margin”™ 8.5% -21.29 -4.8% -5.4% 
Overtime as Percentage 


Gross Salary 7.9% 7.79 74% 5.0% 
Average Age of Plant 


(Years) ae 22.2 244 10.7 


*Days Cash on HandCCHarget 60 days, Moody's 198 days . Overtime as percentage of Gross-Saidarget 5% , Moody's 2% 

** Days Cash in Hand Point in time i.e. as of erd@ctoberfor each year 

***Excludes Pension Expengarget based on compare group consisting of ‘like’ health systems : Alameda Health System, Nebliask@enter, 
Parkland Health & Hospital System, and UI Health 
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Revenue Cycle Metrics 


Metric 

Average Days in Accounts 106 86 85 45.85- 
Receivable 04.9 
(lower is better) 


DischargeWNot Finally 7.9 oes 8.1 7.0 
Billed Day Shower is better) 


Claims InitiaDenials 27% 19° 20% 20% 
Percentag @ower is better) 


Definitions: 

Average Days in Accounts Receivabl€otal accounts receivable over average daily revenue 

Discharged Not Finally Billed DaysTotal charges of discharge not finally billed over average daily revenue 
Claims Initial Denials PercentagePercentage of claims denied initially compared to total claims submitted. 


* Source HFMA Key Hospital Statistics and Ratio Mardhusted 2014 


sg | COOK COUNTY 
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Provider of Care Services 
Financiaand Operational Statistics 
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Income Statement for the Eleven Months endie§-2018(inthousands) 


CCH Providers YWear-To-Date Warianmce 
Actual Budget s Fan 

Operating Revenue 

Met Patient Senvice 

Revenue 5f3 329 604 064 (30,755) -5 

Access Payments 103.760 Bb 500 “0_ "760 25 Fo 

Other Revenue 11.013 8.537 Arr ooo 

Total © rating Rew 687 602 695.1270 16 -1%5 


Operating Expenses 


Salaries & Benefits 
Overtime 

Pension* 

Supplies & Materials 
Pharmaceutical 
Supplies 

Purch. Sws_, Rental, 
Oth. 

Insurance Expense 
Depreciation 

Utilities 


480.200 
33,651 
181.962 
2,059 


FG 456 


178,367 
20 502 
19,715 
11.136 


464.675 
20,125 
181.962 
SF, 703 


65. 626 


179.294 
24.136 
19,717 
10,390 


AATS 1% 
(5.526) -20% 
(14.356) -2P5% 
(12.830) -20% 
927 1% 
3.634 15% 

2 o% 

AG -T% 


1,076,069 


1,057,399 


Non Operating 
Revenue 


Net Income/ (Loss 
COOK COUNTY 


HEALTH 


119,609 


“Year to Date (11 months) Pension Liability per GASB 


32.180) -9'%o 
-10%o 


- ‘Oo 
32,7 -14% 


Unaudited Financial Statement 
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Revenue Statemefiér the Eleven Months enditapt-2018 


(in thousand$ 

CCH Providers Year-To-Date 
Actual 

Gross Revenue 1 576,195 
Adjustments 
Contractual Adjustments (540,796) 
Charity Adjustments (513,646) 
Total Adjustment (1,054,443) 
——————————_————————————— a ee 
GrossNPSRO 82, 83 
Bad Debt Allowance (213,375) 
ae Se SSE ee ees 
Adjusted NPSR 308,378 
DSH 143,642 
BIPA 121,310 
Adjusted NPSR plus DSH and BIPA 573,329 
Adjusted NPSR plus DSH and BIPA as a % of Gross 
Revenue 36% 
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StrogerOperationsOverview for Eleven Months ending October 2018 


MEDICAID 
7% 


MEDICAID 

UNINSURED MANAGED 
44% CARE 
27% 


MEDICARE 
_—_ ae 
MEDICARE Sm 
MANAGED 


CARE 
3% 


Comments: 


Sustained surgical cases growth vs FY17 actuals 
Leadership continues to work on Observatays and 
dischargesia UM committee 

Trauma cases impacts satleeduleWisits/procedures 
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Inpatient/Observation-FYTD 


FY2018|F YTD Target|FY2017 


Measure 
Inpatient Discharges 
- Long Stay Admissions 

- One Day Admissions 

Inpatient Days 

Observation Discharges 

Observation Days (Observation Discharge) 


Avg LOS (Inpatient Discharge) 


Surgical Cases 11,339 12,067 11,064 
Radiology Tests 76,326 --- 80,162 
Deliveries 925 1,100 1,122 


Emergency- FYTD 


Measure FY2018|FYTD Target|FY2017 


Emergency Visits 
Adult Emergency Visits 
Peds Emergency Visits 
Trauma Visits 
LWBS 
Radiology Tests 


Outpatient Clinic- FYTD 


Measure F208 FYTD Target|FY2017, 
ener a 
Total Provider Visits® 310, 677 296,472 298, 145 
[Specialty/Diagnostic/Procedure Provider Visits | | 

- Hospital-Based 

- Specialty Care/Fantus 

- CORE 

- Behavioral Health/Psych** 
-GMC 40,106 47,300 43,330 
- Peds Primary 3,810 4,444 4,045 
- CORE primary 19,525 17,722 


Comments: 


Provident Operation@verview for Eleven Months ending October 2018 


UNINSURED 
34% 


MEDICAID 
7% 


MEDICAID 
MANAGED 
CARE 


c+) 
MEDICARE es 


MANAGED 


CARE 
5% 


MEDICARE 


11% 


Leadership ongoing reviewaigpservation days & 
discharges, Left without being seen 
Sustained growth in surgical cases and spewaliges 
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Inpatient/Observation-FYTD 


[RadiologyTests——CC—C“‘“‘;SC*TECiA3, 749 | 
Outpatient Clinic- FYTD 


Measure | FV2018)FYTD Target|FY2017 


Total Registrations 
Ambulatory of Provident | 236] 5 
Sengstacke 
Specialty/Diagnostic/Procedure Provider Visits a a oe 
Sengstacke (excludes psych) 
Radiology Tests | geo] | 7,322 | 


ACHN OperationsOverview for Eleven Months ending October 2018 


ACHN Primary- FYTD 


MEDICAID FY2017 
i 
11,441 
Cottage Grove 
UNINSURED [CottageGrove 
on MEDICAID 
MANAGED 
CARE. [Mortongast | as | a 
Prieto 
fe 
peels MEDICARE 
w CARE 19 
eS 
; Woodlawn dT 8A] 262] 8,895 
Comments : ACHN Specialty- FYTD 
¢ Leadership undertaking review of specialty and primary c FY2018 |FYTD Target 
visits volumes and throughput. i 


¢ Visits increaseat 3 Health Centers, (Vista, Logan Square 
and Oalkforest) exceeding FY18 Target. 


*excludes Roseland, Fantus, Stroger Specialty Care, CORE, Stroger-Hospital Based 
Clinics, Sengstacke GMC & Psych, Austin Behavioral Health, add Oral Health 
assuming all registrations are provider visits ACHN Total- FYTD 


COOK COUNTY [Measure | F208 |FYTD Target] FY2017 | 
HEALTH frotaiRegistrations= | a77.asa | | 283,383. 


Total Provider Visits* 187,803 209,759 187,610 


=! 
CountyCarefealth Plan 
Financiaand Operational Statistics 


Income Statement for the Eleven Months endite§-2018(inthousands) 


Actual Budqet Wariance 
Member Months SSS 2 250 ddd 
Total Revenue 1.779, ,481 1,140,865 636 ,5F95. 
Ex nse 
Total Admin Ex nses ¥3 0417 54.4156 16 (623 
CCHHS Clinical Expenses 
Claims 152) 2265 98 _ 8435 {53 362) 
Pharmacy Claims 25 _ f30 ¥F1,0086 45 2769 
Care MI ment ¥i,¥"So 14,025 6 846. 


Total CCHHS Clinical Ex nses 185,143 183,876 1,26 


External Clinical Expenses 
Claims 936.619 575,258 (363 3561) 
Hospital Supplemental Access Pmt 145,025 - (145,025) 
Pharmacy Claims 2s 336 STF iar d (60 965) 
Care Management 57 566 25,655 (31,910) 
Dental Claims 36 863 18,315 (20 _ 5686) 
Transportation Claims 14,7151 124 375 (1,776) 
Optical Claims ¥ i454 2.104 {5 3391) 
Member Incentives 1,428 - (1.426 
Total External Clinical Expenses 1,481,443 651,060 0, 3463. 


Met Income Before Rate Adjustment 39,854 51,510 11,656 


Medical Loss Ratio LR 94% 91%) 3% 
Net Income Before Prior Period AdjpliGeT 39,854 51,510 11,656 
IGT 32,166 31,260 S06 
Amortization 6,337 S,337 = 
Net Income After GT And Amortization 11,914 (127,563 


COOK COUNTY 
HEALTH Budget does not include Appropriation adjustments Unaudited Financial Statement 16 


CountyCareOperationsStats for the Eleven Months ending Octabets 


Comments 


NATIONAL * CountyCare Medical Loss Ratio is better than Natione 


and Regional, sustained #%YTD. 
¢ With 333,704 members in October 2018 , CountyCare 


is the stilllargest Medicaid Managed Care plan in 


REGION 
Cook County. 


¢ CountyCareontributed $184.5Mo CCHHS 


ILLINOIS 


0% 2% 4% 6% 8% 10% 
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Correctional Health Services 
Financiaand Operational Statistics 
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Correctional Health 
Services 
Total Operating Rev 


Operating Expenses 


oalaries & Benefits 
Overtime 

Pension* 

oupplies & Materials 
oupplies 

Purch. Svs., Rental, Oth. 
Depreciation 

Total Operating Exp 


Operating Margin 
Operating Margin % 


Revenue 


Net Income/(Loss) 


COOK COUNTY 


® HEALTH 


Year-To-Date 


Actual Budget 
177 137 
52,529 60,763 
5,832 4,681 
19,741 19,741 
3,015 1,057 
7,252 6,700 
7,885 8,640 
95 95 
96,348 101,677 
(96,171) (101,540) 
na na 
97,815 97,815 
1,643 (3,725) 


“Year to Date (11 months) Pension Liability per GASB 


Income Statement for the Eleven Months endie§-2018(inthousands) 


Variance 

$ % 
AO 29% 
8,234 14% 
(1,150) -25% 
(1,958) -185% 
(552) -B% 
756 9% 
0 0% 
5,328 5% 
5,368 5% 
na na 
- 0% 
5,368 144% 


Unaudited Financial Statement 


Correctional Health Operation Overview forElevenMonths ending October 2018 


Total Intakes 


4,500 
4,000 
3,500 
3,000 
=@=—2() 18 Actual 
2,500 FY2018 YTD: 38,217 
e108 FY2017 YTD: 41,220 =—e=2() 17 Actual 
hs Cermak Financial Counseling 
1,000 
aie 
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 
Comments; 


¢ Fewer but more resource intense detainees, increases experienced in Heath requests per patient with top 3 
referralsin Oral Surgery, Ear Nose & Throat as well as Hand Clinic 

¢ Continued success around screeamdbfinancial counselling to ensure continuijowérage 

| COOK COUNTY 
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~ 
Cook County Dept. of Public Health 
Financia&nd Operational Statistics 


Income Statement for the Eleven Months endie§-2018(inthousands) 


COOK COUNTY Year-To-Date Variance 
PUBLIC HEALTH Actual Budget $ % 
Total Operating Rev 1,819 1,389 429 31% 
Operating Expenses 

Salaries & Benefits 8,286 9,926 1,641 17% 
Overtime 4 6 2 33% 
Pension* 3,075 3,183 108 3% 
oupplies & Materials 17 119 102 86% 
Oth. 551 568 17 3% 
Depreciation 2 2 0 0% 
Utilities 46 331 285 86% 


Total Operating Exp 11,982 14.136 2,154 15% 
Saree ee ee ee eae 


Operating Margin (10,163) (12,747) 2,583 20% 
Operating Margin % 


Revenue 2,017 2,017 - O% 
EX _______ | 
Net Income/(Loss) (8,146) (10,730) 2,583 24% 
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CCDPH Operation Overview forElevenMonths ending October 2018 


Percent of highrisk infant APORS (Adverse Pregnancy Outcome Reporting 
Administration System) referrals received that are contacted for follewp by the Public Health 
Nurse within 14 calendar days of referral 90% 
Public Health Cost per county residents served $5.34 
Environmental Health [Cost per Inspection Efficiency $209.0( 
Time from receipt of Chlamydia or gonorrhea report to field (days) 3 
Gannunleable Diseased ret of food establishments with isolated illness complaints within a 
contracted community or unincorporated Suburban Cook County that are 
inspected within 2 business days of receipt of complaint 100 


Program Title 


Metric 


YTD ThruOct 18 


Lead Poisoning 
Prevention | Lead Poisoning Preventi 


Percentage of cases with elevated blood levels visited within the timeline provi 
in protocols Efficiency 


Percentage of cases with elevated blood lead levels who receive joint nursing 
and environmental risk assessment visit Outcome 


Program Title 


YTD ThruOct 18 


TBP 
ita TB Program 


Number of completed Direct Observation Treatments (DOT) Outcome 


92% 


COOK COUNTY 


HEALTH 
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CCH Administration 
Financial Statements 
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Income Statement for the Eleven Months endiio§-2018 (inthousands) 


Administration Year-To-Date Variance 
Actual Budget % $ 

Operating Expenses 

Salaries & Benefits 36,075 42,044 14% 5 969 
Overtime 542 367 -48% (175) 
Pension* 13,663 14,280 4% 617 
Supplies & Materials 1,751 1,607 -9% (144) 
Purch. Svs., Rental, Oth. 10,412 15,585 33% ag IF 
Depreciation 3,496 3,496 0% ¢) 
Total Operating Exp 65,939 77,379 15% 11,441 
A Ng a EY 


Operating Margin (65,939) (77,379) 15% 11,441 
Non Operating Revenue 8,959 8,959 0% 0% 
Se Se ae 
Net Income/(Loss) (56,979) (68,420) 17% 11,441 
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Appendix 
Systemwide Volumes / Stats 
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SystenPayorMix By Visit 


3% 


All Medicare = 16% 


Uninsured 


42% 


All Medicaid = 35% A% 
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= Uninsured 


= Commercially Insured 


= Medicaid 


» Medicaid Managed 
Care 


= Medicare 


Medicare Managed 
Care 


= Other 
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25,000 


20,000 


15,000 


10,000 


5,000 


Dec Jan 
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Primary Care Provider Visits 


Mar Apr 


—e20 18 Actual 


FY2018 YTD: 
FY2017 YTD: 
FY2018 Target: 
May Jun Jul Aug Sep Oct 
—e—20 17 Actual —e—20 18 Target 


200,685 
201,182 
221,300 


Nov 


28 


Specialty Care Provid¢isits 


30,000 
25,000 
Zo 
— —. 

20,000 
15,000 

FY2018 YTD: 240,910 

FY2017 YTD: 234,370 

10,000 FY2018 Target: 257,807 
5,000 

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 
> | COOK COUNTY —e—2() 18 Actual -e—2017 Actual ——2018 Target 
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Total Inpatient Discharges 


OOS OOS 


Dec Jan 


EooR 

g Bb 
6 °. 
SK 
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Feb 


Mar Apr 
—e—20 18 Actual 


May 


—e—2() 17 Actual 


Jun Jul 


——2() 18 Target 


FY2018 YTD: 
FY2017 YTD: 
FY2018 Target: 


Aug 


Sep 


16,845 
19,115 
19,115 


Oct Nov 


32 


orm 

g BS 
6 °. 
Srn es 


Dec Jan 
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Feb 


Average Length of Stay 


Mar Apr May Jun Jul 


—e—20 18 Actual -e=2017 Actual -e=20 18 Target 


Aug 


FY2018 YTD: 
FY2017 YTD: 
FY2018 Target: 


Sep Oct 


Nov 


33 


Total Emergency Room Visits 


16,000 
14,000 
ne 2 a OOo 
10,000 
8,000 

FY2018 YTD: 140,266 
6.000 FY2017 YTD: 140,225 

, FY2018 Target: 140,225 
4,000 
2,000 

Dee Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 


—e—2() 18 Actual e—2017 Actual —e=20 18 Target 
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EoOR 
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6 °. 
Z| 2 
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Jan 
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Feb 


Total Deliveries 


LN. 


Mar 


Apr 
—e20 18 Actual 


May Jun Jul 


—e20 17 Actual 


— 20 18 Target 


FY2018 YTD: 
FY2017 YTD: 


FY2018 Target: 


Aug Sep 


920 
1,071 
1,178 


Oct 


35 


Nov 


1,600 
1,400 
1,200 


1000 


Dec Jan Feb 
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Total Surgical Cases 


FY2018 YTD: 13,862 
FY2017 YTD: 13,289 
FY2018 Target: 13,953 
Mar Apr May Jun Jul Aug Sep Oct Nov 
—e20)18 Actual —0=—2017 Actual ——20 18 Target 
36 


Questions? 
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